LEADERSHIP CAYUGA PROJECT TITLES
1989-2011

2011

INTERNET ACCESS IN RURAL AREAS

DEVELOP A MARKETING STRATEGY TO PROMOTE OUR LOCAL AREA TO VISITORS
HOMELESS YOUTH PROJECT

WOMEN'S ENTREPRENEURIAL RESOURCE CENTER- FEASIBILITY STUDY
HEALTHY CAYUGA COUNTY INIATIVE USING SOCIAL MEDIA

2010

TECHNOLOGY - HOW CAN FREE OR OPEN SOURCE RESOURCES HELP NONPROFITS
IMPROVE PRODUCTIVITY, COMMUNICATION.

DEVELOP NEW OPTIONS FOR GENESEE CENTER (formerly Genesee Mall)

WAYFINDING CAYUGA — INVENTORY SIGNAGE & MAKE RECOMMENDATIONS

LEADERSHIP CAYUGA - DEVELOP WEBPRESENCE ON CHAMBER SITE

EDUCATION — CREATE WAYS TO ENCOURAGE YOUTH VOLUNTEERISM

2009

STERLING NATURE CENTER - DEVELOP PLAN TO REALIZE POTENTIAL

CREATIVE CORE — PROMOTE REGIONAL MARKETING INITIATIVE IN CAYUGA COUNTY

CAYUGA COUNTY SCHOOL DISTRICT? USE EXISTING DATA TO EXPLORE PROS/CONS
RE: CONSOLIDATION

TAKE A PAST LEADERSHIP CAYUGA PROJECT TO THE NEXT LEVEL (EMERSON PARK:
PLAYGROUND)

2008

CAYUGA COUNTY ENTREPRENEURS HALL OF FAME FOR STARDUST CENTER FOR
INNOVATION AND ENTREPRENEURSHIP

EXPLORE FEASIBILITY OF RESORT ON OWASCO LAKE

LEADERSHIP CAYUGA ALUMNI PROJECT — ESTABLISH WAYS TO STAY CONNECTED
WITH ALUMNI

HEALTHY WEIGHT INITIATIVE PROGRAM FOR CAYUGA COUNTY

DEVELOP GROWTH OPPORTUNITIES FOR TOMATOFEST

2007

WI-FI? WINOT? - REPORT ON FEASIBILITY OF RURAL ACCESS TO INTERNET

WATERFRONT DEVELOPMENT ALONG THE OWASCO RIVER

THE AGE BOOM IN CAYUGA COUNTY - LOOK AT IMPLICATIONS OF RECENT STUDY BY
FEDERAL RESERVE TO CAPITALIZE ON OUR AGING POPULATION

SCHOOL DISTRICTS AND SHARED RESOURCES

EMERGENCY PREPAREDNESS IN CAYUGA COUNTY

2006

CONDOMINIUMS IN DOWNTOWN AUBURN

CULTURAL DIVERSITY AND EDUCATION — REPORT ON HOW LOCAL SCHOOLS ARE
ADDRESSING CHANGES

OWASCO LAKE STEWARDSHIP - DO WE NEED A LAKE STEWARD?

CREATING AN ARTS AND CULTURE DISTRICT IN CAYUGA COUNTY

2005

PROPERTY ASSESSMENT: EXPLORE COLLABORATION AMONG  MUNICIPALITIES
THE CAYUGA COUNTY OFFICE OF TOURISM AT 10 YEARS: IMPACT?

FUNDING CHILDCARE IN CAYUGA COUNTY

CORRECTIONAL FACILITIES IN OUR COUNTY: BENEFITS AND COSTS

RESEARCH AND ANALYZE OPTIONS FOR ADMINISTERING COUNTY GOVERNMENT



2004

RESEARCH DEVELOPMENT OF FOUR CANALS HISTORIC PARKIN MONTEZUMA

ARCHIVE ALL LEADERSHIP PROJECTS 1989-2004

CONDUCT A "FEASIBILITY STUDY” FOR A SHUTTLE TO LOOP FROM FINGER LAKES MALL
TO DOWNTOWN AUBURN AND HISTORIC SIGHTS

RESEARCH AND RECOMMEND NEW FORMAT FOR CHAMBER OF COMMERCE’S QUALITY
OF LIFE PUBLICATION

ORGANIZE A HOMELESS SUMMIT WITH HS AGENCIES TO ANALYZE SITUATION AND
RECOMMEND SOLUTIONS

2003

ASSESS AWARENESS OF CAYUGA-ONONDAGA BOCES CAREER AND TECHNICAL
PROGRAMS BY COMMUNITY AND LOCAL BUSINESSES

CREATE A SELF-GUIDING WALKING TOUR OF THE FORT HILL CEMETERY

BACK TO BEFORE - CREATE A MARKETING TOOL FOR THIS BOOK ON LOCAL HISTORY

PRISON MUSEUM EXHIBIT - WORK WITH CAYUGA MUSEUM ON DEVELOPMENT

NIGHT TO SCHINE — EVENT PLANNING FOR ANTICIPATED GRAND REOPENING OF

AUBURN SCHINE THEATER

2002
DEVELOP BUS TOUR OF COUNTY FOR CURRENT AND FUTURE LEADERSHIP CAYUGA
CLASSES, TO BECOME PART OF CURRICULUM

2001

DEVELOP WILLARD MEMORIAL CHAPEL BOOKLET

CREATE PUBLIC AWARENESS OF BOOKER T. WASHINGTON CENTER AND ASSIST WITH
TUTOR RECRUITMENT

HELP CREATE PUBLIC AWARENESS FOR THE NEW SAFE SCHOOLS INITIATIVE

EXAMINE COMMUNITY IMPACT OF THE FORT HILL SQUARE PROJECT

2000

PUBLIC TRANSPORTATION — IDENTIFY GAPS AND MAKE RECOMMENDATIONS

WELFARE REFORM ACT — COLLECT DATA AND REPORT ON LOCAL IMPACT

GENESEE STREET TIMELINE — RESEARCH AN HISTORIC TIMELINE OFTHIS
NEIGHBORHOOD IN AUBURN

LOSS OF INNOCENCE — IDENTIFY NEGATIVE INFLUENCES AND IMPACT ON YOUTH

1999

FIRST NIGHT'S FESTIVAL

IMPACT TEEN PREGNANCY PROGRAM
Y2K PREPAREDNESS

MENTORING YOUTH

1998

MARKETING LEADERSHIP CAYUGA
YOUTH TO ACTION - GRPS 1&2
CELEBRATE CITY BICENTENNIAL
ECONOMIC DEVELOPMENT

1997

CONNECTING: L.C. TO FUTURE
ELDERLY OF COUNTY

YOUTH OF COUNTY

ARTS

VOLUNTEERISM



EXPLORE ECONOMIC DEV POSSIBILITIES

1996

ER/EE GAP

ARTS ROLE

PRIVITIZATION OF MUNICIPLE SERVICES
ASSESS TOURISM

DOWNTOWN CHILDCARE SURVEY
INFRASTRUCTURE STATUS

1995
SERVICE (AMERICORPS)
EMPLOYMENT
EDUCATION(COMPACT FOR LEARNING)
YOUTH

INFRASTRUCTURE

1994

ARTS & CULTURE

EDUCATIONAL EXCELLENCE/EQUITY
HEALTHY COMMUNITY AWARD

T ELECOMMUNICATION

RURAL HEALTH CARE

1993

HEALTH CARE

DIVERSITY

RURAL TRANSPORTATION
YOUTH RETENTION

1992

ELDER CARE
INCINERATOR
BED TAX

1991
VISITED/PARTICIPATED IN VARIOUS LOCATIONS/ACTIVITIES COUNTY WIDE

1990
YOUTH: COUNSELING, CHILD CARE, SUPPORT SERVICES

1989
COUNTY AIRPORT



