
Leadership Cayuga Projects 
 
 
Leadership Cayuga participants must undertake projects that address a community 
need; an idea or initiative that might otherwise not be addressed. Throughout the 
process, they experience teamwork in action, including the critical roles of leaders 
and followers. 
 
The Leadership Cayuga Class of 2012 project teams will each select a community 
based project at their Opening Retreat in January  to complete by early May.  
 
Goals: Experience group process and teamwork in action, including the roles 

 of leaders and follower 
  Have the opportunity to take a leadership role in the group 

 Gain research and presentation skills  
  Affect a community challenge through group effort 

Foster the belief that community needs can be addressed by working 
 together as a group 

 
Criteria: 
 
Does the project directly deal with an issue that affects the economic or social 
climate of Cayuga County? 
 
Will the project have an impact on the issue? 
 
Does the project reflect the Leadership Cayuga curriculum? 
 
Will the project reflect positively on the Leadership Cayuga Program? 
 
Does the project have the potential to demonstrate leadership?  
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